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Current Status and Challenges of Public Seasonal Worker Program in Korea
— Survey Report from Muju County and Gimcheon City, September 2025 —

Hiroshi FUKAGAWA and Atsuko MIZUNO

Abstract
The Seasonal Worker Program (SWP) in Korea was implemented to mitigate seasonal agricultural labor shortages.
Yet, limitations on worker deployment based on farm size hindered its capacity to meet demand during peak farming
seasons. The Public SWP was consequently introduced in 2022. Drawing on a September 2025 survey in Muju County
and Gimcheon City, this paper clarifies that despite certain challenges, the program has successfully expanded labor

dispatch to address short-term needs and has been instrumental in the sustainability of local agriculture.
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