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Suggestions for Local Communities Which Are Becoming Multicultural
— Based on Interviews with an Expert in Social Reconstruction and
Development Assistance —

Mikako FUJIOKA

Abstract

As of the end of 2024, Japan’s foreign residents numbered approximately 3.7 million, accounting for about 3% of
the total population. This figure is projected to continue rising, exceeding 10% of the population by 2040. Amid this
growth in the foreign population, reports of emotional friction and conflicts between Japanese citizens and new foreign
residents have emerged, alongside the rise of groups and individuals making exclusionary claims. Meanwhile, in Japan,
where the population is aging and birth rates are declining, the government has decided to expand the acceptance of
foreign workers, recognizing the need for foreign labor to maintain traditional industrial structures. Consequently,
situations where diverse cultures coexist within local communities are expected to increase.

This paper attempts to draw insights, based on interviews with an Irish field manager, Olga McDonogh, who
engaged in reconstruction and development support works in Asian and African countries, on how to enable
both Japanese citizens and foreign residents to live safely and securely in Japan, which is increasingly becoming
multicultural. Based on her experiences serving as a reconstruction support director in Rwanda after the genocide -
where over 800,000 people were reportedly killed in about three months amid the Hutu-Tutsi ethnic conflict in 1994
- and the insights gained from the Northern Ireland conflict, where Catholic-Protestant divisions fueled decades of
strife, the root causes of cultural clashes and effective methods for overcoming them were addressed. These can serve
as practical examples of how to create peaceful coexistence between cultures, and not only offer useful insights for
Japanese communities but also show that Intercultural Communication Studies has a role to play.
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