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fLLRES N7,

RS [HVDENLTEALA] L VoG RRer R BEE UL L H o728, WHATZERIZIZWIZEE R
FEE 2T T L AFEICH EWER T 720 BHEDPSDOAF T 14 7RIS [HEAE | LoD, TN O
TER AT T2 (FRCRD b RE LEERD ) ICIRRICFEMOANEZ 2B LT, UDLE [RoTNE)
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[Article]

Processes of Sustaining and Promoting Universal Design for Learning Practices

An Analysis Using Trajectory Equifinality Modeling

Yuka MATSUDO

This study explores how teachers in Japanese schools sustain and promote Universal Design
for Learning (UDL) practices, identifying factors that facilitate or hinder their implementation. Semi-
structured interviews were conducted with five teachers with 5-8 years of UDL implementation experience,
and their narratives were analyzed through using Trajectory Equifinality Modeling (TEM). The analysis
focused on Obligatory Passage Point, Bifurcation Point, and interactions between Social Guidance (SG) and
Social Direction (SD). The UDL implementation process was divided into four stages: (1) encountering UDL,
(2) initiating practice, (3) improving practice while facing challenges, and (4) expanding and reinterpreting
practice. Findings indicate that researcher support, peer collaboration, and positive learner responses acted
as Social Guidance (SG) that promoted practice, whereas limited concrete examples, difficulty understanding
UDL, and Japan’s conservative, conformity-oriented school culture functioned as Social Directions (SD)
that hindered practice. Teachers also relied on internal dialogue and dialogue with learners to overcome
challenges. Sustaining UDL practice requires both external support and internal dialogue strategies, with
teachers’ positions and school environments shaping the feasibility of implementation. Structured researcher
support, collaborative practitioner communities, and psychological safety should be fostered to enhance the

sustainability of UDL practices in Japanese schools.
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