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How to balance sustainability and profitability in the fashion industry:
Studying the case of Patagonia, Inc.
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[Abstract] This paper explores practical strategies and activities for balancing sustainability and profitability in the
fashion industry under the "degrowth" paradigm. We analyzed the case study of Patagonia, Inc. and discovered that the
company has made a significant impact on the outdoor fashion sector while maintaining a consistent and expanded focus on
environmental and social responsibility goals. Patagonia has not compromised its values and priorities for the sake of making
profits. However, despite its strong record on environmental and social issues and democratic governance, the company

should be described as a steady-state or slow-growth firm, rather than a degrowth firm. Furthermore, we have learned that

profit maximization should not be the main objective from the perspective of sustainability and degrowth.
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