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Management Functions for Corporate Athletic Meets

— Focusing on Involvement of Outsourcing Contractors —
by

Yasutaka Kawabe, Juro Ishii and Itsuki Namikoshi

Abstract

[FRFREH]

Since 1990, companies have been cutting down on sports activities provided to employees as benefits by dismissing

company teams and selling off company-owned sports facilities for employee use. On the other hand, there is growing

emphasis on health management and sports or athletic activities as a means for managing employee health.

This research focuses on athletic meets held by companies. Since 2000, more companies have been running athletic

meets that differ from traditional ways of organizing them. The Corporate Games has been growing with participants

from all over the world. Additionally, the number of corporate athletic meets planned and held by specialized contractors

outside of the company are increasing.

Interview surveys were conducted with specialized contractors for corporate athletic meets to clarify issues with the

management of such venues. The surveys also identify issues related to management functions “PDCA,”

propose issues for future research.
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