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E commerce companies' struggle for market supremacy and
evolution of last mile service
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[Abstract] The development of e-commerce has fundamentally changed customer the shopping patterns customers
do in brick-and-mortar stores. Online shopping has made it possible for customers to buy almost everything from
wherever via mobile devices. In reality, this convenience has manifested itself by delivery companies shipping
merchandise from stores to fulfill these customers’ orders. Receiving points of goods ordered online is rapidly being
diversified. This paper presents that situation of the world’s e-commerce and that of Japan. It also discusses Japan's
home delivery service under the challenging situation a shortage of labor. It is important to study the business models
of B2 C e-commerce companies which have big influences on the logistics industry. The development of e-commerce
industry has been changing the ways of traditional business. Examining the methods of global e-commerce companies

with the latest technology, ideas, and last mile delivery, might show what Japan and its companies should strive for.
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