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abstract

The Community-based Welfare in Intermediate and Mountainous Area:

A Case study of Hakone Town

“An intermediate and mountainous area” is a word referring to the area that covers a fringe
region of plain field and an intermountain region according to the Ministry of Agriculture,
Forestry and Fisheries of Japan. 73% of the Japan' land where there are many mountains are the
intermediate and mountainous areas. These areas are also the places where the population is
aging.

In this study, we selected Hakone Town as a case sample to examine community welfare in
an intermediate and mountainous area, because it is located in the deep southwest of Kanagawa
Prefecture and 92% of the area is not plain.

In Hakone Town, the Council of Social Welfare is doing various community welfare activities.
However, it became clear after analysis of the town finance that it is no longer possible to maintain
the Council as a corporate with incomes only from the public nursing care projects of home help
service, care attendant service and others.

Regarding the budget of the Council of Social Welfare, 50.9 % of the Council’s income
actually comes from grant money from Hakone Town and trust money from district support
centers. It is less likely for private sectors to participate in this business particularly in an
intermediate and mountainous area like this. In this respect, the Council actually plays an
important role. We have eventually reached a conclusion that grant money from public

administrations is necessary in terms of communality and public interest.
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