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Abstract
As the healthcare quality assurance is one of social issues, assuring and improving the quality of rehabilitation service in a
hospital is needed. There are many previous studies for visualizing work process that is an essential activity for assuring and
improving the quality. However, no study focused on the rehabilitation service and proposed the method for visualizing the
work process systematically considering the healthcare characteristics. In addition, the essential work processes that a hospital
should have in order to provide the rehabilitation service are common. Therefore, after the standardized work process model is
established, a hospital can visualize its own work process effectively by utilizing the model, and also can grasp the problems on

the work process from the information about the difference between the model and its own work process.
In order to realize the above situation, this study proposes the standardized process model for providing the rehabilitation
services in a hospital. Then, the effectiveness of the proposed model is confirmed by applying the model into hospital A.
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Table 1 Basic policies to reflect healthcare
characteristics into the standardized model
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Table 2 Three layers in rehabilitation process
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Fig.1 Description method for selecting the

rehabilitation program of each individual patient

Fig.l kv, BB LBEREO U U EfiOIEARS
8 2 o B O ELELMEARZE IS
HOETERLDIIBABROEBRNE LB CTE 5.

FRFLTH-TH,

L&D BLE D

NE D MERBE L.

b, BHOKLARTH%
B RS R ONE O R i A2
B L AR A 223 Lo
MHE 3.2 Hind 3.4 HilCE > CTHEME L, Table 3
ONEZ L V#EGNZ2LDICEELTND

SEOEBEETILEDFMEZNEBIE

£ox

ETNVEEEL.
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Table 4 Evaluators and evaluation method
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Table 6 Comparison result with operation manuals

e | OFET fﬁ*f%fz ?%If;l::iifb

REE | T [ TR [ B | =

ST | TITE g |LEEBTO | EBETOER

TR | el TELITE| FICR#EM R BD | LHLT, 1t

#BOHD ThBE MTRE [ ABH7= | 4 ﬁ‘*i %)‘(gﬁq«

BERY LTWBE| BRHY aan s | Sageocam v

FH P E(RREA | EAEN

— - B|NERN | ZRORE
BETHER 8 8 0 2 6 75.0%
Ll (¥¥TIOUREFR 12 11 0 8 3 27.3%
P BETHER 5 5 0 3 2 40.0%
w2 (¥BTOEREFR 24 22 1 13 9 40.9%
HaRE BETHESR 5 5 0 0 5 100.0%
=R [gnonexER 26 23 0 7 16 69.6%
FiY 58.8%

Table 6 ® )k v, AT T L T {EIL TEZER
TereRAERIIK L, RXEACTKFE STV
Wb D DEIEIETE T 58.8%IC3E L 72, BARMICIE
COBRBICBITARBEITHESRDS, ERLEICEN
NTRWVWZERIFEAETHY, BFE - FREERE
HFOESADNIVHAKRIC T B ZOND. T,
EREMOEFE T nABERIZONWTE, EAiz T
e LB - of#E AR, CEELTHE
SR TV L M XA XIS MR 0y o T2y, i
OB TCIEERLV O RVEWEE o,



BUIBABE) NEY) 7= 3 VOEHEER 7T 2 EFILOEE

- Bk

L

=

uoneljigqeyay ul |apow ssasoid pazipiepuels pasodoid g ‘614

RETESMI O f
. | FEAGRE B
FEISEGENT  WAMEHRT |
[
&
A WA
~UERE
| ansaEsst
e ERE
A | e e L
p—— R P
L RN Lo "
S ; uopay T RNy uopay
L1 " qoayn - : 7
7 ovHi _ o~BW : N GE]
—r njmie 8694 e
| L) "
SECEMAETT | wunl sostm | susew HOEYC
(Y7 i i
fET RO P [EManu B
EEMOEERE T ) hn_ﬂ_F — ”
e | MR | HweRA
: CHTNR | U
> L
- I .
B AT N aHNT ] AN
T ULl ) UL PERL
el zves e we . .
WA ma ke FoTes | og .
J— = - BALAVS VTR
| L s T %
i vonay CRMEY | pEwe . Ll
RO / f1EE =
#8490 AW ow
| AFwY who
M. a HoBow
Prdse-— 8 » eike | eazen Mhun“w
* | AV i uopoy
; e o -
N
M| N e omiLx vty TesaE L EE 1 49340
| PR G— TREL-F
p— plae _pme T BT LY EAT
AT Top HIZHEEMHT WO sk BRI 1 I —
% VL senavn x T FEH S I .
Héﬂgui_. u ulirty as U1 T LI
HREERT | Cukl o~ w« CHR# Lt o , -
o T e F o
) LT 1 '
B¥egos — e.‘ao“nh °q M.J!n:(: “ﬂuﬂm l_ﬂimuﬂhsys . LRk Lk e s‘_ﬂﬁﬂ
A e nm x |- Lol T BANAVT
& e - a |
e | warmo o | aves . a
R ~Enavn CNME | AGLAT EHGJ-Q!E | BRI
wiaes | ||| BROTMAR auuﬂ-_ - e I b - |
[L gl ARAaR | Leid WREMC W W
Tk R LT - R
cmA il 5 b SHE RN K WHHE
[,
i) LGoA
SEENT —_ﬂu # W e | i
BRWE | 987 wEE PONEE
e AT gy e T Lt @hANT:
; \mtoha GEE _ o 1 veld
A TRl P o ] oy
g B | ol -
! T ue|4 1 H % tI.._l&ﬂ-_ﬂu
“@thn“l. !t‘tl‘i N LU
eroElE %
o p— —
L i v
WA FrY winy
=Tk ¥R AT T
Wor | WEE (TRWREE 9E-2W Moy @A WEE FERE95-RE VEE TRMRE | o SO EE R NS WRE  TEERE WEEE | DANE | gk e R0
(HFUEHEB RIcHE [EZEE TR B Res LT




B HEN

FHD a)BLOo)ys, EEETFT L LEDERD AR
AT 7 2 ThY, TFALREICED HEEIT 75%
Umm?%okgﬁﬁwﬁﬁissﬁfﬁﬁféﬁ
Wb AWRBEICBIT2¥E 7 et X LoMER %
RLTEY, KETLVORHEZRTHOTIER W
LR TR, £ 2 BB ORGSR

Moo —&8 & Table 7 (1277,

Table 7 Further detailed of comparison result
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